MSCA LDI
July 28, 2009 – July 30, 2009

MN State University-Moorhead

TUESDAY

Present: Dave Warner, Murray Smart, Richard Mack, Lee Oling, Jen Landy, Jill Walker, Kris Moe, Marsha Gilbertson, Heather Keough, Brandon Wait, Laura Baker (for Shirley Jackson), Rachel Close, Lea Oelfke, Marianna Sullivan, Jill Vestrum, Lisa Karch

John Fitzgerald spoke to the board about the results from the MN 20/20 survey.
Board members went around and introduced themselves and participated in get-to-know you activities.

Motion to officially call the meeting to order at 4:38 p.m. by Murray Smart, 2nd by Rich Mack.  All in favor, motion passes.

Motion by Lee Oling to accept the agenda with flexibility, 2nd by Lea Oelfke.  All in favor, motion passes.

20/20 Survey Results Discussion
· What role the board has in relation to the survey
· Talking points will be put together for members to utilize
· We will be notified when we can share the results (plan is to get the results to the press in February)
· Concern expressed that when results are shared they may offend related professionals
MSCA Member Survey
Brandon Wait talked about the survey that was administered in Spring 2009 via www.counselingtechnology.net.  There were 183 valid respondents and the survey addressed membership and member benefits in addition to professional development opportunities.
MOHE-Naviance

Grants for the Naviance program available through the Minnesota Office of Higher Education.  MACAC’s role with this grant and the User Groups they offer was discussed.  How can we best communicate these offerings to MSCA members.
MDE

Make sure that we maintain a presence which Kitty Johnson will be doing.
Relationship with Other Professionals
Discussed how our governmental efforts correlate to related professionals such as Social Workers and School Nurses.  

Professional Development

Jill Vestrum talked about our role at the Minnesota State Fair.  Danielle Jastrow is the co-chair and is working on a counseling brochure.  

Contracts
Discussion regarding contracts for Dan Campo, Ann Kvaal and John Paton were discussed.  Overlap of job responsibilities between Ann and John was also discussed.

Motion to adjourn the meeting by Lee Oling, 2nd by Kris Moe.  All in favor, motion passes.
********

WEDNESDAY

Present:  Dave Warner, Murray Smart, Richard Mack, Lee Oling, Jen Landy, Jill Walker, Kris Moe, Marsha Gilbertson, Heather Keough, Brandon Wait, Laura Baker (for Shirley Jackson), Rachel Close, Lea Oelfke, Marianna Sullivan, Jill Vestrum, Lisa Karch, Jim Bierma, Sara Rach-Sovich

Motion to officially call the meeting to order at 8:55 a.m. by Dave Warner, 2nd by Jen Landy.  All in favor, motion passes.

Budget

For various reasons, we did not make as much money at Madden’s as in previous years.  Next year’s conference budget will be closely monitored.

Motion to approve the minutes from the May meeting at Madden’s by Laura Baker, 2nd by Rich Mack.  All in favor, motion passes.

Contracts
Discussion continued regarding contracts for Dan Campo, Ann Kvaal and John Paton were discussed.  

Ann Kvaal

Ann Kvaal presented to the board on the services she provides to our association.  Some job activities include:  processing around 900 memberships a year, responding to questions or directing questions to designated board members and maintaining the membership database.  She also presented ideas on potential opportunities she saw for MSCA for communicating with members, renewal, etc., including ways to communicate with members electronically.

John Paton

John did a presentation to the board showcasing the MSCA website and some of the new features including the “forum.”  He is looking to add the ability to search the membership directory in the near future by name, level and division.  Presented ways to communicate with members electronically.

Governance Process Policies

The board discussed the handout “Good to Great” from the book Good to Great by Jim Collins and Built to Last by Jim Collins and Jerry Porras.
· Stage 1:  Disciplined People—Level 5 Leadership and First Who, Then What

· Stage 2:  Disciplined Thought—Confront the Brutal Facts and the Hedgehog Concept

· Stage 3:  Disciplined Action—Culture of Discipline and The Flywheel

· Stage 4:  Building Greatness to Last—Clock Building, Not Time Telling and Preserve the Core/Stimulate Progress

The board discussed the handout “Holding Powerful Conversations”  

· Center Yourself

· Conceive a Useful Purpose

· Come from a Spirit of Inquiry

· Acknowledge Positive Intention

· Advocate Without Blame

· Collaborate to Build Sustainable Solutions

The board discussed the following handouts

1. Governing Style
2. MSCA Governing Board Meetings Ground Rules and Code of Conduct
3. Board Member Roles

4. Board Member Code of Ethics

An updated copy of the Blue Book will be emailed out to board members.
ASCA Conference and LDI Debriefing

Kris, Murray and Jim gave an update on what they learned/experienced.

MSCA Vision and Goals for 2008-2013

Murray reviewed our vision and goals and the 4 main areas the board is working to address:  Provide state and local leadership for MN School Counselors, Increase awareness and promote the role of licensed school counselors, Provide professional development for MSCA members, Promote and enhance current resources.
2008-2009 Work Plan Review

Murray reviewed and the board was broken into groups.

BROKE FOR LUNCH

Dan Campo
Dan and Maryann Campo presented on what took place this past year in the legislature.  They also shared ideas on how we can better respond to legislative action alerts, especially when we don’t always check our school email on the weekends, at night, vacations, etc.  They talked about supporting our advocates in the legislature such as Tom Tillberry by making monetary donations.

Work Plan Highlights from the Past Year
Prof. Development—Huge highlight is that the conducted a survey and are working on compiling the data and will be putting a powerpoint presentation together

Timely, Relevant Information—As of Sept, 2008 the MSCA website has had over 10,000 hits.  Tons of information has been posted to the website.

Legislative Policy—Many MN districts received ESSCP grants, $3 student allocation still there, grass roots efforts seem to have gone well linking members to legislators, 70 people at DOH.  
Research and Evaluation—turnover in membership on this committee so this committee is just starting.

Professional and Ethical Standards and Human Relations—Jennifer Pepperell is working on FERPA standards and how they are relevant to school counselors.  ASCA ethical code has been posted to the MSCA website.

Partnerships with Stakeholders—Have worked to develop a strong relationship with MACAC and now have members present on various committees in their organization.  

Leaders—Emerging leaders reception at Madden’s was well attended.  Have new members on the board, fresh faces.  Board members are working on a continuity plan when transitioning positions.  

Work Plan
Broke into groups and worked on Work Plan and then groups presented their work.  See Work Plan for specifics.  

Guidelines
The board talked about articles for the next issue of Guidelines.

Motion to adjourn the meeting at 4:50 p.m. by Lee Oling, 2nd by Heather Keough.  All in favor, motion passes.  
********

THURSDAY

Present:  Dave Warner, Murray Smart, Richard Mack, Lee Oling, Kris Moe, Marsha Gilbertson, Heather Keough, Brandon Wait, Laura Baker (for Shirley Jackson), Rachel Close, Lea Oelfke, Marianna Sullivan, Jill Vestrum, Lisa Karch, Jim Bierma, Sara Rach-Sovich

Motion to officially call the meeting to order at 8:55 a.m. by Laura Baker, 2nd by Rachel Close.  All in favor, motion passes.

Membership

Division presidents discussed offering lower rates for division membership if counselors are MSCA members.

Reports

Legislative- touch budget year, still working on MDE bill

St. Paul- reaching out to more members and charter schools and working on website

VP Secondary- collaborating with previous VP

VP Elementary- collaborating with previous VP

W.C President- Working hard on the spring conference preparation

S.E President- Working on workplan

N.W President- Looking for RTI speaker

Anoka- Working on website, increase membership, division counselor of the year

N.E President- Continuing 3 meetings and principal/counselor collaboration

Motion to accept reports by Brandon Wait 2nd by Laura Baker.  All in favor, motion passes.

Report Templates

Board discusses using new report templates to complete reports by each member before each board meeting. Jen will send a reminder alert 3 weeks prior to each board meting. The reports will be emailed to Jen Landy- secretary 2 weeks before each board meeting.

Motion to accept board report template by Laura Baker 2nd by Brandon Wait.  All in favor, motion passes.
Blue Book

Shelly is updating the blue book. Everyone will have an updated copy of the blue book before the next board meeting.

Calendar Updates

Discussed upcoming board meeting dates, day on the hill date, and spring conference dates.  The October meeting was changed to October 9th.

Motion to accept 2009-2010 workplan by Lee Oling 2nd Heather Keough.  All in favor, motion passes

MSCA Conference Update

2009 conference was successful but the exhibitor turnout was down by over 20 booths, so financially the conference did not bring in as much money.  We discussed that there is not enough money allotted for keynote speakers so they went over by 2,000 dollars.  Encourage speakers to bring their own technology to save money.  Overall, St. Paul received very positive feedback. The breakout speakers were intentionally picked to meet every members needs. There is a concern about going over financially by 15,000 dollars this year.  It was discussed to hire someone to recruit more vendors. 

2010 conference- logo and theme picked- Counselors at the Core

Motion to accept an increase in the keynote speakers fee from $5000 to $7000 by Mariana Sullivan 2nd Laura Baker. All in favor, motion passes.

Motion to increase the early registration from $50 to $75 by Heather Keough 2nd Kris Moe.  All in favor, motion passes.

Financial Report

Current budget is still in the works. Guidelines printing cost has increased causing it to be 10 percent of the budget.  

Motion to increase public relations budget from $1500 to $2500 by Jim Bierma 2nd by Lisa Karch.  All in favor, motion passes.

Motion to increase technology budget from $1100 to $1320 by Dave Warner 2nd Rachel Close.  All in favor, motion passes.

Motion to send one person (President Elect) to ASCA APPI by Jim Bierma 2nd Heather Keough. All in favor, motion passes.

Motion to table the financial discussion until October by Jim Berma 2nd Lee Oling.  All in favor, motion passes.

Lobbyist Contract

Discussion about our lobbyist for next year and the possibility of adjusting the lobbyist contract.  

Motion to create a committee consisting of Jim Bierma, Kris Moe, Murray Smart, Shelly Landry, and Walter Roberts to meet with Dan Campo to discuss his 2009-2010 contract by Lee Oling 2nd Heather Keough.  All in favor, motion passes.

Membership Contract

Discussion regarding the benefits of working with Ann and/or Jon and revising the contract.

Motion to not renew Ann Kvaal’s contract by Lea Oelfke 2nd Marianna Sullivan. 11 in favor, 4 abstain, motion passes.

Motion to give the president the authority to negotiate a contract with Jon Paton to handle membership services by Jim Bierma 2nd Kris Moe.  All in favor, motion passes.

New Business

The middle school vice president position is vacant.  Possible middle school counselors were discussed.  

Check the website to make sure all contact information is correct.

Fall Agenda

Key items discussed for October agenda.

Meeting Evaluation/Debriefing

What do we want to start doing? Every board member is here and/or with a replacement, calendar associated with workplan, MSCA board empower divisions

What do we want to keep doing?  Workplan, respectful conversation

What do we want to stop doing? 

Motion to adjourn by Lee Oling 2nd Kris Moe.  All in favor, motion passes.
Upcoming Meetings

· October 9, 2009

Augsburg College, 9 a.m. to 4 p.m.

(date was listed incorrectly in last month’s minutes)
· January 8, 2010

Hamline University, 9 a.m. to 4 p.m.

· February 4, 2010

Day on the Hill

· May 2, 2010


Spring Conference
