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MSCA Leadership Development Institute (LDI)—July 2008

University of Minnesota-Morris

July 29, 2008

Present:   Colleen Baldrica, Jim Bierma, Dawn Brown, Kitty Johnson, Tami Johnson, Shelly Landry, Jen Landy, Rich Mack, Jackie Mosconi, Lee Oling, Sarah Rach, Ken Radke, Tami Roth, Laurie Sandness-Boeshans, Murray Smart, Jill Walker, Dave Warner 

Call to Order:  2:40 p.m.

Acceptance of Agenda with flexibility

Motion by Colleen Baldrica, 2nd by Kitty Johnson, Motion passes
Team Building/Getting to Know You Activities

Introductions of Board Members Present

Meeting Concluded:  5:30 p.m.

____________________________________________________

July 30, 2008

Present:   Jim Bierma, Dawn Brown, Kitty Johnson, Tami Johnson, Raachel Karnitz, Shelly Landry, Jen Landy, Rich Mack, Jackie Mosconi, Lee Oling, Sarah Rach, Ken Radke, Tami Roth, Laurie Sandness-Boeshans, Murray Smart, Jill Walker, Dave Warner

Call to Order:  9:00 a.m.

Icebreaker/Get to Know You Activity

LEADERSHIP PRINCIPLES

Good to Great Concepts (From the Book by Jim Collins) 
Presented by Jim Bierma

Disciplined People

· Level 5 Leaders—Ambitious About Cause, Professional Will/Personal Humility, Window/Mirror, Optimistic

· First Who, Then What—Right People on the Bus, Right People in Right Seats, Wrong People on the Bus

Disciplined Thought

· Confront the Brutal Facts—Stockdale Paradox, Get the Data, Unwavering Faith/Optimism

· Hedgehog Concept—Simple, Coherent, Strategic, Result/Understand Business, Hedgehog not a Fox


Disciplined Action

· Culture of Discipline—Focus on Your Hedgehog, Manage System not People, Highly Committed

· Keep Flywheel Turning—Momentum/Consistent Actions, Create Alignment by Results

Discussion about Current Status of MSCA

Board discussed characteristics of leaders, how to bring new leaders into the organization and how to better serve our members in the present and future.  We looked at where are currently as professionals and an association and what we need to do in order to get where we would like to go.

--See handout

Policy/Governance

ONE VISION, ONE VOICE

· Jim Bierma presented on the different styles of governance.  

· Murray Smart presented on Meeting Ground Rules and Code of Conduct.  Group discussion followed regarding each of the ground rules for board meetings as well as each aspect of the code of conduct.  (See handout and Blue Book—Handbook of Policies and Procedures)

Meeting adjorned for lunch:  12 p.m.

Meeting re-called to order:  1 p.m.

Discussion regarding Board Member Code of Ethics

The board discussed adopting a Board Member Code of Ethics that each board member would sign each year.  Reviewed a copy that WSCA (Wisconsin) currently uses.  

Motion by Laurie Sandness-Boeshans, 2nd by Tami Johnson to adopt this policy

Discussion regarding topic was held and decided we probably needed more information—specifically a copy of the ASCA version.  

Motion called for vote—motion not passed.

Topic added to fall meeting agenda.

MSCA Mission vs. ASCA Vision

Discussion regarding: 

1. Do we want to keep the current mission statement?

2. Do we want a vision statement?  

Current MSCA Mission:  The mission of the Minnesota School Counselors Association is to actively promote excellence in the profession of school counseling by providing the leadership, advocacy, support, and resources needed to instill student success in school, home, and the global community.

MSCA Goals vs. ASCA Ends Statements

MSCA Goals 2008-2013

· To provide state and local leadership for MN School Counselors

· Increase awareness and promote the role of Licensed School Counselors

· Provide professional development for MSCA Members

· Promote and enhance current resources

ASCA Ends Statements

· Professional development

· Legislative efforts

· Research and evaluation

· Professional/Ethical standards

· Strategic partnerships

· Leaders champion change initiatives

· Functions to accomplish ends

Purpose of Discussion

To establish a work plan based on the goals and end policies established.  

Budget Discussion
· The most recent account balances were looked at and discussed.  Also discussed advice offered to MSCA by Edward Jones (our financial planner) regarding our assets and how they are invested.  Raachel will confirm that our money market account is FIDC protected.  

· Raachel will also look into what our current federal status is will check about payments to LuGail regarding TCF Scholarship

· The following line items were reviewed:  402 should be Ann Kvaal, 705 should be named Lobbyist/Consultant and is where Dan Campo should be.

Mileage

Motion to make the mileage reimbursement paid at the current Federal Reimbursement Rate at the time the expense is incurred by Dave Warner.  2nd by Sarah Rach.  

Motion passes with one opposition   

Meeting adjourned:  5:30 p.m.

__________________________________________________

July 31, 2008

Present:   Jim Bierma, Dawn Brown, Kitty Johnson, Tami Johnson, Shelly Landry, Jen Landy, Rich Mack, Jackie Mosconi, Lee Oling, Sarah Rach, Ken Radke, Tami Roth, Laurie Sandness-Boeshans, Murray Smart, Jill Walker, Dave Warner

LDI Call to Order:  8:45 a.m.

Recap/Check-in regarding LDI so far

Shelly Landry gave a recap of the things the board did and talked about during the first two days.  She also went over the agenda for the remainder of LDI.  The Executive Board will meet over the next two months to develop the work plan that they will then present at the October meeting with the entire board.  It was also discussed that there is a need for a mini-orientation for new board members.  Discussion was held again regarding Vision vs. Mission statement.

Meeting officially called to order:  9:10 a.m.

Agenda

Dave Warner made a motion to begin our meeting with our new agenda, with the addition of discussion on the Vision vs. Mission statement with flexibility.  2nd by Dawn Brown.  Motion passes.

· Review By-laws and recommendations for changes by By-law committee

· Discussion:  What committee work can we begin now

· Business:

· May minutes

· Premier Planner/Directory

· TCF Scholarship

· Spring Conference Bids

· Potential School Counselors Scholarships—WI, SD, ND

· Who deals with scholarships?

Additions:  Discussion on Mission vs. Vision and PR

Mission/Vision Statement

Lee Oling made a motion that we call our current mission statement our vision statement.  2nd by Sarah Rach.  Jackie Mosconi made a friendly amendment to the motion that a sub-committee be established by the end of the October meeting to work on a mission statement this year.  Lee accepted the friendly amendment to his motion.    

Call to question by Dave Warner:  passes.  Vote for motion passes with friendly amendment.  

Recommended Change of MSCA By-Laws—Article I, Section 3

(See Handout)

· Get these from Shelly

Discussion among board regarding recommended changes to MSCA By-Laws and the alignment with ASCA.  Discussion regarding adopting their Ends Policies and whether to include Article III—Relevant Research and Evaluation…..  Discussion centered around whether we had to conducing research currently in MN to include this Article or if using research would meet that policy.

Motion to accept the recommendations of the committee for our By-Laws Section Article 1, Section 3 by Sarah Rach.  2nd by Lee Oling.  Sarah Rach amended the motion to include ASCA Article III of ASCA’s End Policies to the By-Laws with a 2nd by Dawn Brown.  Vote on motion passes.  

Recommended Change of MSCA By-Laws—Article II, Section 6

Motion made by Jim Bierma to accept recommendation to change in language below, 2nd by Dave Warner.  Discussion centered around whether the language is too vague or if it is vague on purpose.  Call to Question by Dave Warner passes.  Vote for motion passes 10-5 (Opposition by:  Tami Johnson, Tami Roth, Kitty Johsnon, Jackie Mosconi, Sarah Rach)

Addition: “….in the Bylaws of MSCA, or engages in activities that the Governing Board find unethical……”

Recommended Change of MSCA By-Laws—Article IV, Section 4, e

By-laws currently don’t allow for a retired member to serve on the MSCA board.  

Change: “To be eligible for any office in the Association, including membership on the Governing Board, a candidate must be a professional member of MSCA employed in the state of Minnesota or a retired member of MSCA, a member of their Division Association……….

Delete:  “The must be employed as a licensed counselor in the state of Minnesota.”

Motion by Laurie Sandness-Boeshans to accept recommendation, 2nd by Kitty Johnson.  Vote for Motion passes.  

Discussion of MSCA By-Laws—Article VI, Sec 3, f & g

Is there any member of the Board interested in filling these representation positions (SSCEE, MACAC)?  Shelly will check with MACAC and Jan Larson (Secondary VP) to see if she is interested.  Discussion was held about the SSCEE position.  Shelly suggested that Kitty be the primary representative.  Shelly and Murray will attend as well when possible.  

Recommended Change of MSCA By-Laws—Article IV, Section 4, e

Get from Shelly

Motion by Jackie Mosconi to adopt our Purposes as our Ends Policies.  2nd by Sarah Rach.    

Vote on motion passes.  

Motion by Jim Bierma to change all references in the By-laws to state “licensed school counselor” instead of “professional counselor.”

Vote on motion passes.  

Recommended Change of MSCA By-Laws Operational Parameter—
Article I, Section A, 3a

Motion by Tami Roth to change the language in the above article so it matches the language in Article II, Section 6. 2nd by Dave Warner.  

Vote on motion passes with one opposed and one abstention.  

Addition: “….in the Bylaws of MSCA, or engages in activities that the Governing Board find unethical……”
**All recommended changes to the MSCA By-Laws will be brought to the membership for a vote.

Public Relations Update

· The committee is currently compiling a list of upcoming events for MSCA to try and have an exhibit booth at:  State Fair, Secondary Principals Summer Workshop, Elementary Principals MESPA Institute, Education MN, School Board, MN NACAC College Fair, AMCTCC-Association of Minnesota Community and Technical College Counselors.

· Looking to design a new exhibitor booth and table runner for exhibits at conventions

· Designing new marketing materials.  Tami shared a draft of a brochure she has been working on and a business card for promoting membership to MSCA.

· Encourage members to present at conferences for other professions to highlight our expertise.

· Encourage members to nominate counselors for education awards and to get stories about our good works in the news.  

· Shelly will work to collect the names of the PR person for each division and get it to Tami

Planner/Directory

Discussion regarding whether we want to continue printing the planner/directory.  This will be the last year it will be printed.  Dave Warner will work to get the directory on the website.

Spring Conference

Theme – “Building Bridges” – May 3-5, 2009

Background:  In the past few years there have been difficulties that have occurred as a result of large numbers of late and walk-in registrations at the Spring Conference.  Most of the issues have involved the accommodating these participating in the dining areas and at the banquet.  

The committee brought forward some suggestions regarding changes to the registration payment structure.  

Discussion:  The impact of the current economy may have in the suggested changes was discussed.  It was also discussed having a disclaimer on the registration materials that late registrations and walk-ins may not be guaranteed meals and/or lodging.  Do we separate out the cost of the banquet and charge that as a separate fee from registration.  

Motion by Laurie Sandness-Boeshans to adopt the proposed changes brought forward by the Spring Conference Committee.  2nd by Jackie Mosconi.  Call to question by Tami Roth passes.  Vote for motion does not pass.  

Motion by Tami Johnson that the recommendations from the committee are accepted but that the walk-in fee is eliminated.  Proposed fees are below.  2nd by Kitty Johnson.  Call to question by Tami Roth passes.  Vote for Motion passes with one opposed.

Early Registration – before 2/1/09

$50

Regular Registration – 2/1/09 – 4/1/09
$75

Late Registration – after 4/1/09

$100

Non-Member registration


$100

Non-Member late registration


$125

Guidelines

Board members are expected to submit something for each issue of the newsletter.  There are 3 issues that are published.  A board member can get someone else to submit something on their behalf.  It was discussed that each issue should have a theme.  The first issue will be centered around Students and Technology.

Meeting Evaluation

What should I (the board) start doing?

· Make sure there is a mini-orientation on how the board runs and roles and responsibilities for new board members, make sure everyone knows the purpose of each exercise we are doing, focus on the work plan, start being prepared for board meetings, everyone being at the meetings.

What should I (the board) stop doing?

· Going off on tangents, repeating and war stories, not knowing what our by-laws are and how to follow them

What should I (the board) keep doing?

· Moving ahead, being optimistic and open-minded, keep the discussion going, listening well, the passion, supporting each other, enthusiasm for learning and growing, clarifying points, smiling, collaborating, covering all the levels of counseling, ONE VISION-ONE VOICE.

Next Year’s LDI

Murray sought feedback regarding dates for LDI next year as well as location.  

Motion to adjorn by Rich Mack, 2nd by Sarah Rach.

Meeting adjourned:  12 p.m.

