MSCA Board Meeting Minutes—October 3, 2008


MSCA Board Meeting

Friday, October 3, 2008—Augsburg College

Board Members Present:  Marie Atkinson-Smeins, Colleen Baldrica, Jim Bierma, Dawn Brown, Mary Beth Higgins, Shirley Jackson, Kitty Johnson, Tami Johnson, Rachel Karnitz, Heather Krause, Shelly Landry, Jen Landy, Jan Larson, Richard Mack, Kris Moe, Jackie Mosconi, Lee Oling, Amy Paton, Sarah Rach, Laurie Sandress-Boeshans, Murray Smart, Dave Warner, Theresa Weber-Sexton

9:15 a.m.—Meeting Called to Order

Agenda Approved with Flexibility

Jackie Mosconi moved for the agenda to be approved with flexibility.  2nd by Colleen Baldrica.  All in favor, motion passed.

Approval of Minutes from LDI with 1 correction

Lee Oling.  2nd by Amy Paton.  All in favor, motion passed.

ASCA Governing Style

Jim Bierma reviewed the ASCA governing style.  The importance of a governing style was discussed.  Ground rules for the meeting was also discussed.  Board members were asked to review the Board Member Code of Ethics and sign the form and return it to Shelly.  

Financial Report

Reimbursement checks will be mailed to board members 3-5 days after the board meeting.  Recommendations from Edward Jones regarding our account were discussed—specifically leaving some money in our money market account and moving some of our money to a First Eagle Global Fund.  It was also brought up that the board should also look at discussing what we plan to do with this money in the account.  This topic will be addressed at a future meeting as well as whether the division that hosts the spring conference should receive a monetary return.  

Motion

Lee Oling made a motion to leave $5,000 in our money market account and move the reminder into the First Eagle Global Fund-Gold.  2nd by Colleen Baldrica.  All in favor, motion passed.

The budget was discussed and copies of our current financial status were passed out.  The reason the line on the budget for scholarships was off was because we paid for 2 years of the scholarship in 1 year because of what was going on with TCF.  

Anoka Division Discussion

Rich Mack is currently the division president but he now works in St. Paul.  Currently no one has stepped up to be the president.  It was discussed if we need to re-examine the boundaries of this district and/or how can we help/support this district.  How do we show them the benefits of being a leader in this organization?  Can we connect with or reach out to the younger/new counselors in this division?  Shelly and Murray will work with Rich on this.
Next Guidelines

Shelly brought up that she would like to see the next Guidelines centered around “School Counselors as Leaders.”

Presentation by Augsburg Admission Staff

2 admissions staff members from Augsburg College spoke to the board about their college. 

Developing Work Plan

Reminder:  At LDI in Morris, MN the board decided to adopt the ASCA Ends Policy as the MSCA Ends Policy.  

Handouts:  Shelly passed out a handout showing the MSCA End Policies and discussing the MSCA Work Plan.  A handout showing the WSCA (Wisconsin) Work Plan and the ASCA Work Plan was also passed out.

Board to develop the “WHAT’S”

Committees to develop the “HOW’S”

The board was broken into groups based on the 7 items in the work plan.

Discussion:  Where does the budget piece go?  What about a long term plan for the budget?  Which item in the work plan?  Do we need a separate work plan for the executive committee or can we all work off the same plan?  Suggestion is that we send out a postcard to the membership to view the changes on the website and then vote.  We could add an additional Ends Policy article 8 to reflect ASCA’s Ends Policy Article 7.  

Motion

Sarah Rach made a motion to make ASCA ends policy 7 our ends policy 8.  2nd by Marie Atkinson-Smeins

Language would read:  An organizational structure and administrative functions/facilitates the accomplishment of the Ends Policies.  Discussion was had on the topic.  All in favor, motion passed.

Next Steps:

1. Address Organizational Structure & Committees

Do we need a membership chair/committee?  Professional Development?  Should we change our Career Development area become Professional Development?  Does PR and Membership go hand-in-hand?  Who helps with membership—does one person from each division serve on the committee?  

2. Committees

3. Transition Plan--board position transitions so that the new person is not starting from scratch

4. Expectations/Roles of committee members

5. Elections before spring meeting

Motion

Jackie Mosconi moved to change the Career Development Chair Position to Professional Development Chair.  2nd by Tami Johnson.  Motion passed with 1 abstention.    

Public Relations Update
MSCA had a couple of members help during the State Fair at the Minnesota Education Fair.  It was a great PR opportunity.  MSCA Pencils were handed out to students at the NACAC college fair on October 1 & 2, 2008.  Tami talked about our exhibitor booth and how difficult the current booth is to set up.  We are looking to purchase a new one that is much easier to set up as well as a new tablecloth and runner.  3 designs were presented to the board for the booth as well as a sample brochure.  Tami also asked that Guidelines include a section on members that have and are presenting at conferences to showcase what we do.  Tami is also working on a transition plan for the position.  

Contract Positions

Ann Kvaal has increased her rate $1 an hour, from $30 to $31.  This is the first time her pay has been increased since 2006.  

The board would like to see an estimation from her of the number of hours she spends in each area so we can properly plan for future budgets.

Motion

Colleen Baldrica makes a motion to accept Ann’s 2008-2009 contract with the understanding that the Finance Committee will meet and discuss her contract.  The mailing of the directory will also be removed from her contract for next year, as that is no long taking place.  2nd by Kitty Johnson.  

Friendly Amendment by Colleen Baldrica—Reword motion above that the finance committee will meet with her to examine the contract in time for next year.  

All in favor, motion passed.

Legislative Update

Tammy Roth has resigned as the Government Relations co-chair.  Kitty believes that we need to identify our legislative goals and our current relationship with Dan Campo.  Do we need a lobbyist?  Do we need a PR firm?  What is our strategy?  An email that Walter Roberts sent out to members of the board was also addressed.  Kitty will follow up with Shelley regarding the issues brought up.

Conference Update

Kris Moe gave an update.  Things are going great.  Salsa band on Sunday night.  Murray has been contacted by a number of other places about being the conference host site instead of doing it at Madden’s.  After the conference was in St. Cloud the board felt they got the message from the membership that they wanted the conference at Madden’s.  However, was that a universal feeling?

New Business

· MSCA Awards.  Please start thinking about if you have someone from your division that you would like to nominate for an award.  Award winners must be members.  

Meeting Evaluation

Discussed what worked well today—structured activity with clear direction, keeping people on task

Discussed what didn’t work well—some decisions we spend too much time on and others we rushed through a little, was hard to hear people speak at times

Discussed what we need to start doing—do we need to meet more so we can accomplish more—the board and/or committees, would like to see time allocated to topics on agenda, send out agenda ahead of time so members are aware of the plan for the day

NEXT MEETING:  JANUARY 9th at HAMLINE UNIVERSITY AT 9 A.M.

Notes/Agenda Items for Future Meeting/s

· Discussion regarding what we hope to do with the money MSCA currently has with Edward Jones.

· Discussion regarding whether the division that hosts the spring conference should get a monetary return.

· Continue discussion on lobbyist position

Rich Made made a motion to adjorn the meeting, 2nd by Murray Smart.  All in favor, motion passed.

Meeting adjourned at 3:50 p.m.

MSCA WORK PLAN

Developed at 10.3.08 Meeting

1.  Professional Development

Who does the work?  Technology, Membership, Professional Development

1. Hold the MSCA spring conference, plan for the following year’s MSCA spring conference (Annual)

2. Conduct needs assessment for professional development needs (Annual)

3. Provide trainings based on needs assessment (Annual)

4. Hold the MSCA LDI (Annual) – President, President Elect

5. Maintain the MSCA website (On-Going)

6. Continue to publish the MSCA Newsletter—Guidelines (Quarterly)

7. ASCA National Model training and implementation support (On-Going)

8. Collect data on the use an outcomes of training and professional development (Annual)

9. Partner with MDE for trainings (On-Going)

10. Provide guidance on proposals, writing research and papers (On-Going)

11. Provide info on upcoming trainings offered by other associations (e.g. MACAC) via website/listserv (On-Going)

12. Encourage members to present their own expertise at conferences (On-Going)

13. Making Professional Development accessible to graduate students (On-Going)

14. Provide support for new Professionals/Members (On-Going)

2.  Timely, Relevant Information  

Who does the work?  Technology and Guidelines Committees
· Promote and enhance current resources to include: (On-Going)

1. “Expertise” Directory based on topics

2. Connecting to other agency websites

3. “Links” page on website

4. Website Archive questions & topics from list serve

· Directory-add electronic version with immediate updates (On-Going)

1. Members will list their areas of “expertise” when they renew their membership and this will be noted next to their names in the directory

· Division Meetings, Networking, Sharing (Based on Each Division)

1. An expectation will be for each Division Level President to bring back the names of their members who have an “expertise” in a particular area who can share resources and/or willingness to present

2. Division Chairs will present a “Best Practice” w/theme to the website (Quarterly)

· Newsletter (Quarterly)

1. Continue to provide “Guidelines” for members

· List Serve (On-Going)

1. Continue to maintain list serve

· Possibility of a MSCA bookstore at annual conference? (PR)

Needed Resources:

· People and Submissions

Ideas:

· Breakout session at Spring Conference to show members how to use the website and what it can provide

· MSCA Store at Spring Conference

3.  Legislative Policy
Who does the work?  Government Relations, Division Presidents, Members, Lobbyist, Technology Chair, President/Past President/President Elect, Public Relations

A. Lead legislative efforts to increase the number of Licensed School Counselors

1. propose a bill that mandates LSC’s throughout the state of MN

2. Renew the MN Department of Education grant

3. Follow up so that school counselors are hired out of the $3/student allocation that was part of the ‘dedicated funding stream’

4. Notify counselors of grants that are coming through the system

B. Increase grassroots activities

1. Start a grassroots effort for MSCA board members to work with MSCA Division Presidents.  Each senator and representative will be contacted by at least one counselor from each division.

2. Get counselors to work with candidate campaigns.

3. Division presidents will notify MSCA leadership of contact information or data that was gathered through phone call or email.

C. Training on grassroots activities

1. Someone from MSCA needs to go out to divisions and talk about grassroots organization; what kind of correspondence do the legislators prefer?

D. Raise visibility at the Capitol

1. Day on the Hill

2. Counselors contacting their senators and representatives on a regular basis.

3. Increase visits to senators and representatives

E. Educate MSCA membership about legislative issues

1. Use listserve

2. Division meetings

4.  Research and Evaluation
Who does the work?  Education, Professional Development, Technology, Level V.P.’s, Partners—TRIO, AVID

	Goals
	When
	Who
	Resources

	1.  Data Training
	Bi-annually
	MSCA Ed/Prof. Committee (new board position)
	$ to pay experts to conduct training

	2.  Closing Student Achievement Gaps among students of color and low income
	Bi-annual training and collecting of data across divisions
	Sub-committees within each of the MSCA divisions
	Computers, access to best practices developed across the nation; within the state; and within divisions.

	3.  Literature search across the nation/world regarding school counseling programs and students’ academic achievements
	On-going throughout the year(s); annually reporting out at spring conference
	Grade level VPs on the MSCA board as well as VPs on each division’s board; and MSCA tech. person.
	Computers, ability to have best practices shared via the MSCA website for members only; as well as share with legislators and stakeholders.


5.  Professional and Ethical Standards

Who does the work?  Ethics Chair

6.  Partnerships with Stakeholders

Who does the work?  MSCA President Designee, Treasurer, Level V.P.’s, Division V.P.’s, Education, Legislative

Goals

1. Need a connection to provide continuous communication with MDE

2. Develop continuous communication between the MSCA Boards members and its constituents

3. Partner with area Graduate Programs to develop and educate quality professional counselors

4. Within each of the divisions, develop stronger ties with Student Services Personnel—psychologists, social workers, nurses, attendance officers, etc.-- to advance student achievement

Actions

1. Provide and continue MSCA Board member representation with MACAC

2. Find possible partners (such as MACAC) to continue our scholarship award program

3. Identify and endorse student led programs within each of our districts

4. Continue involvement (MSCA president) with state-level Student Support Services Coalition

7.  Leaders

Who does the work?  Ann Kvaal, PR, MSCA Pres., Div. Pres’s, Prof. Dev., Board Members, Exec. Board, ASCA Rep

	MSCA #7

Leaders at local, state, and national levels champion and lead change initiatives

	Goal
	What
	Who
	When
	Resources needed
	Data

	Increase membership at state and division levels
	Membership recruitment mailings; two mailings
	Ann Kvaal, PR chair, PR/membership committee, division presidents
	Fall and spring
	Postage, PR materials, brochures, communication procedure between divisions and Ann
	Year to year membership numbers

	Recruit School Counselor leaders at state and division levels
	Individual invitations are issued to potential leaders 
	All board members
	Prior to spring conference; ongoing
	
	

	
	Leadership seminar at spring conference (possible leadership breakfast)
	Executive Board
	
	
	

	
	Mentor potential leaders during board meetings
	Individual board members and past-president mentor new leadership
	
	
	

	
	PR materials re: “Benefits of leadership” (include testimonials) and “What is a leader?”
	
	
	
	

	Provide leadership training at State and Division levels
	Train the trainer LDI
	Executive Board; board members
	
	
	Funding for train the trainer 

	
	Division boards hold leadership training
	
	
	
	

	
	“School Counselor as Leader” sessions offered at Spring and/or Fall conference
	
	
	
	

	Align MSCA Board with ASCA Board governance/structure
	Board voted to align governance and board structure
	President; executive board; board
	Summer 08 LDI; annual review at LDI
	
	

	Create continuity plan for future MSCA board members
	New board member training
	President; past-president; exec board
	LDI
	
	

	
	Succession plan for board membership exists 


	
	
	
	

	
	New board members join current board members at Spring Board meeting
	
	
	
	

	
	5 year plan exists for MSCA goals, including budgeting, work plans, etc
	
	
	
	


