MSCA LDI
August 3-August 5, 2010

University of Wisconsin—River Falls

TUESDAY—Joint meeting with members of WSCA

Present: Dave Warner, Jill Walker, Kris Moe, Marsha Gilbertson, Heather Keough, Rachel Close, Lea Oelfke, Marianna Sullivan, Jodi Danielson, Becky Sutton, Kathy Drinkwine, Jennifer Pepperell, Rachel Karnitz, Chris Otto, Kitty Johnson, Murray Smart, Walter Roberts, Danette Seboe, Bob Stevenson, Jim Bierma, Katie Gerdts, Karen Krause

MSCA met separately.  New members were introduced, and current members also introduced themselves.  Kris Moe led an icebreaker about sharing summer highlights and our individual goals for LDI.
Mark Gillen, WSCA president, led a discussion about the strengths of each of our governing boards. 

WEDNESDAY

Present:  Dave Warner, Murray Smart, Jill Walker, Kris Moe, Marsha Gilbertson, Heather Keough, Rachel Close, Lea Oelfke, Marianna Sullivan, Jill Vestrum, Jim Bierma, Jill Saloe (for Brandon Wait), Kathy Drinkwine, Jennifer Pepperell, Rachel Karnitz, Chris Otto, Kitty Johnson, Walter Roberts, Danette Seboe, Bob Stevenson, Jim Bierma, Katie Gerdts, Karen Krause

8:30-10:45 Met with WSCA for a joint collaborative session related to our work plans.  Broke into 5 groups to discuss the following topics: 

· Professional development 

· Advocacy and leadership 

· Promoting profession/working with stakeholders 

· Legislation/government relations

· Using data/research

Groups discussed the following: What are we doing well?  What are areas you would like to improve? What are your next steps?

11:00-12:00 Meeting with MSCA members

Work Plan

Discussion on how to best update the work plan, and how often it should be revised. Ideas:

· Update every two years

· Update annually

Committee members met to update the work plan.

BOARD MEETING

Present:  Dave Warner, Murray Smart, Jill Walker, Kris Moe, Marsha Gilbertson, Heather Keough, Rachel Close, Lea Oelfke, Marianna Sullivan, Jill Vestrum, Jim Bierma, Jill Salo (for Brandon Wait), Kathy Drinkwine, Jennifer Pepperell, Rachel Karnitz, Chris Otto, Kitty Johnson, Walter Roberts, Danette Seboe, Bob Stevenson, Jim Bierma, Katie Gerdts, Karen Krause, Carrie Asmus, John Paton,

Jodi Danielson (for Laura Baker)

Motion to officially call the meeting to order at 1:10 p.m. by Jill Walker, 2nd by Chris Otto.  All in favor, motion passes.

Motion to approve the agenda by Jodi Danielson, 2nd by Kitty Johnson.  All in favor, motion passes.

Motion to approve the minutes from the May meeting at Madden’s by Walter Roberts, 2nd by Heather Keough .  All in favor, motion passes.

Governance Process Policies

The board discussed the handout “Holding Powerful Conversations”  

· Center Yourself

· Conceive a Useful Purpose

· Come from a Spirit of Inquiry

· Acknowledge Positive Intention

· Advocate Without Blame

· Collaborate to Build Sustainable Solutions

The board discussed the article “Stable organizations share common traits” 

· Common goals and planning 

· Mutual trust and respect 

· Communication and problem solving 

· Responsibility/specialization/accountability 

· The whole is greater than its parts

The board discussed the handout “Good to Great” from the book Good to Great by Jim Collins and Built to Last by Jim Collins and Jerry Porras.

· Stage 1:  Disciplined People—Level 5 Leadership and First Who, Then What

· Stage 2:  Disciplined Thought—Confront the Brutal Facts and the Hedgehog Concept

· Stage 3:  Disciplined Action—Culture of Discipline and The Flywheel

· Stage 4:  Building Greatness to Last—Clock Building, Not Time Telling and Preserve the Core/Stimulate Progress

The board discussed the following handouts:

1. Governing Style
2. MSCA Governing Board Meetings Ground Rules and Code of Conduct
3. Board Member Roles and Responsibilities

4. Board Member Code of Ethics

Ends Policies/Work Plan

2010-2011 Work Plan—revisions in committees Work Plan
Broke into groups and worked on Work Plan and then groups presented their work.  See Work Plan for specifics.  

Share/revise/set 2010-2011 Work Plan—committees report to board (highlights below)

Professional Development—

· Needs assessment/evaluation of the MSCA conference will be changing.  The committee is looking at a way to streamline the process.  Rachel Close suggested doing the needs assessment through Survey Monkey.  Kris Moe suggested using “Dim Dim.”  

· Heather Keough suggested using podcasts to record professional development workshops for those who cannot attend. 

Timely, Relevant Information—

· Discussed ways to improve Guidelines, how to diversify on the same main topic, and how to include all levels (elementary, middle, secondary, post-secondary) within each issue.  

· Carrie Asmus suggested writing about what MSCA is all about, in order to advocate membership.

· There have been slight changes in the website.

Legislative Policy—

· Members would like to set up meeting with gubernatorial candidates after the primary.

· Considering proposing a bill that mandates school counseling 

· Members want to maintain Safe Schools Levy and to increase grass roots efforts. 

· Would like a government relations rep at every division meeting this fall.  

· Would like to invite new governor to our January meeting. 

Day on the Hill is scheduled for February 10, 2010

Research and Evaluation—

· proposed change in the name of the committee to “Data and Accountability”  

· Changed purpose of committee 

· Would like to develop a SPARC program, 

· Would like to promote the RAMP program 

· Would like to provide members with more data management tools.

Professional and Ethical Standards and Human Relations— two functional goals: 

· Provide support for members about ethical issues, connect with other ethics chairs for collaboration, annual ethics training at the conference, ethics Q & A in Guidelines.

· Provide support for site supervisors and do a fall site supervisor training.

Partnerships with Stakeholders—  

· Facilitate communication with an MDE representative 

· Enhance communication between MSCA board and division board members  

· Committee members to visit graduate programs late in the fall to promote MSCA

· Continue on the committee with MACAC

Leaders— 

· Would like to include a graduate student representative for the MSCA board (bylaws would need to change) 

· Looking at doing an Emerging Leaders breakout session at Madden’s instead of a reception

· board mentor/mentee pairings

2010 MSCA Conference and 2010 LDI debriefing

· Overall, feedback from the MSCA conference was positive, and attendance was solid.  The West-Central counselors did an outstanding job.  

· Chris Otto and Kris Moe attended LDI training in Hawaii.  

Operational Parameters

John Paton—membership update

837 members as of this time last year; as of today, we have 831.  The electronic renewal process has allowed us to reduce the costs associated with postage. Discussed which divisions have websites and how those who do not can get help/advice on setting up and managing a website.

Calendar Update

Upcoming Board Meetings:

Friday, October 8, 2010 at Augsburg

Friday, January 14, 2011 at Hamline

Sunday, May 1, 2011 at Madden’s

Financial Report

Board members received copies of the budget and the MSCA Finance Report.

Walter Roberts suggested increasing fees for tables at the MSCA conference and utilizing the conference for raising revenue.   He also suggested looking into additional types of vendors for the conference.  Discussion on this topic is tabled for the October board meeting.
Insurance for MSCA

Rachel Karnitz has looked into Liability Insurance for MSCA.  Two policies have been suggested:

· Directors/Officers & Organization Liability

· General Liability (Slip/Fall)

Kitty Johnson suggested looking into a higher amount of insurance coverage.  Rachel will look into this and the discussion will continue at our board meeting in October. 

Tax Exempt Status

There are a few bylaw changes that need to be made. 

Edward Jones Investments

Motion to move our money market account into our mutual funds account by Jennifer Pepperell, 2nd by Karen Krause.  All in favor, motion passes.

Lobbyist Update--Dan Campo

Dan and Maryann Campo presented on what took place this past year in the legislature.  Quite a bit of momentum was gained over this past year. MOE language was kept in the Safe Schools Levy.  

They talked about supporting our advocates in the legislature such as Tom Tillberry by making monetary donations.

Naviance

Scholarship money will be $11,000 a year for three years.

Discussion on whether we should raise the money amount per student or the amount of students receiving the scholarships.

Retirements

Murray Smart suggested finding out who is retiring as soon as possible to ensure that they will be recognized at the 2011 conference. 

Guidelines
The board talked about articles for the next issue of Guidelines. The deadline for the November issue of Guidelines is October 9, 2010.  Topic for the next issue is Communication Strategies/Ideas (add notes from white board).  All elected board officials need to write an article for Guidelines.

Motion to adjourn the meeting at 5:00 p.m. by Jennifer Pepperell, 2nd by Karen Krause.  All in favor, motion passes.  

THURSDAY

Present:  Dave Warner, Murray Smart, Kris Moe, Marsha Gilbertson, Heather Keough, Rachel Close, Lea Oelfke, Marianna Sullivan, Rachel Karnitz, Karen Krause, Kathy Drinkwine, Jennifer Pepperell, Walter Roberts, Bob Stenson, Kitty Johnson, Katie Gerdts, Chris Otto

Motion to officially call the meeting to order at 9:10 a.m. by Rachel Close, 2nd by Marianna Sullivan.  All in favor, motion passes.

Guidelines

Dave and Karen are adding a component called “getting to know your MSCA board members.” Marsha Gilbertson is going to write about Kris Moe for the November issue.   Another suggested component is a “Top 10 List,” as suggested by Karen Krause.  Rachel Close will write this article for the November issue.

New Business

Committees-adding more members

Kris suggested adding members to MSCA board committees from division boards.  Committees that have specific tasks could delegate their work to these division members.

Lobbyist and possible funding for legislators   
The government relations committee will negotiate the contract with Dan and Maryann Campo. 
Motion to continue contract with the Campos as MSCA lobbyists with the understanding that the government relations committee will negotiate the contract by Walter Roberts, 2nd by Karen Krause. 14 in favor, 1 opposed.  Motion passes. 

Extra Funds

What do we use with our extra money?  Professional development, lobbyists, hiring an executive director, bring back the fall conference, offer grants to divisions to bring in workshops, offer incentives to members to attend the ASCA conference in Minneapolis in 2012. 

Link to ASCA

Kris Moe suggested having an ASCA presence at our spring conference.  Chris Otto will contact Danette Seboe, conference chair, to discuss possibilities.  The ASCA conference will take place in Minneapolis in 2012. 

ASCA Scene—social networking on the ASCA website.  Chris Otto and Kris Moe learned about ASCA scene at LDI and suggested registering Minnesota into the site. 

ACT Board

Murray Smart is now serving on the state ACT board.  The state is still funding PLAN and EXPLORE

Tammi Roth is now on the MDE board.

New Business

The board discussed the leaders committee’s suggestion to add a graduate student to our board.  

Rachel Close will write up a proposal and job description for this position and bring it to the next board meeting.  

Kris Moe suggested that the board purchase a laptop computer for the secretary position.  The board discussed the pros and cons of this suggestion.  

Motion to purchase a laptop through consultation with John and Katie by Lea O, 2nd by Chris Otto.  All in favor, motion passes.  

John Paton’s contract

Dollar amount of John’s contract will not change for this year.  

Motion to renew John’s contract for another year and examine again next year by Dave Warner, 2nd by Rachel Close.  All in favor, motion passes.  

P20 Education Partnership 

This is a website to help students transition into post-secondary education.  Walter Roberts is a member of this partnership.

Walter Roberts suggested getting graduate students involved in the spring conference through poster sessions (idea from WSCA).  Walter will contact Danette Seboe, chair of the 2011 spring conference to discuss this idea.  

Walter would like to set up an ad-hoc committee that will examine applications for the potential school counselor award/scholarship.  Discussion about who is eligible for that award will take place at the October board meeting.  

Lea O. suggested that the board have an awards committee.  Murray suggested that before the October meeting, board members read the blue book.  That way, we can discuss how the awards process works, and make necessary changes/revisions to the applications for MSCA awards/scholarships.  Board members should also view the application before the next board meeting.  

Another suggestion was made to allow members to pay for division dues and MSCA dues simultaneously, or have a link to each association to make paying dues easier.

Discussion about waiving registration fee for spring conference for board members.

Meeting Evaluation  

Stop doing--sharing excessive details during committee sharing, rushing through meetings

Start doing--make sure “hows” are discussed in committees, not with the full board, nameplates

Keep doing—keep meetings confidential and respectful, communicate and help each other, collaboration with other state boards.

Motion to adjourn by Lea O, 2nd by Marianna S.  All in favor, motion passes.
