
MSCA January 2010 MSCA Board Meeting

Present:  Jodi Danielson, Carrie Asmus, Jen Landy, Jill Walker, Kris Moe, Brandon Wait, Shelly Landry, Danielle Jastrow, John Paton, Jill Vestrum, Lee Oling, Kitty Johnson, Rich Mack, Marianna Sullivan, Jackie Mosconi, Murray Smart, Shirley Jackson, Jim Bierma, Marsha Gilbertson, Heather Keough, Heather Krause, Sara Rach-Sovich.  Beth Braun, president-elect for Minneapolis was also in attendance, in addition to Walter Roberts.

Meeting called to order at 9:15 a.m. 

Motion to approve the agenda with flexibility by Marianna Sullivan, 2nd by Lee Oling.  All in favor, motion passes.  
Motion to approve the minutes from the October 2009 meeting by Jill Walker, 2nd by Shelly Landry.  All in favor, motion passes.  
Governance Process Policies

Reviewed handouts:  Holding Powerful Conversation, Stable Organizations Share Common Traits, Good-to-Great Framework, Governing Style, Ground Rules for Meetings and Board Member Roles. 

Addition to the MSCA Ground Rules for Meetings, letter O--Have fun and work hard.

Work Plan

Broke into groups to work on Work Plan

Lobbyist

Discussed lobbyist position

Motion by Shelly Landry to renew the Campo’s lobbyist contract with a 2nd by Carrie Asmus.  

Discussion:  Kitty suggested adding language into the contract regarding expectations.  Shelly suggested that the legislative committee address that.  

Friendly amendment:  change language of motion from “renew” contract to “offer 1-year contract.”

Friendly amendment:  legislative committee will add expectations to the contract based on board discussions.  

Adjusted motion—to offer a 1-year lobbyist contract to Dan Campo with specific language that addresses contract expectations as determined by the legislative committee.  

All those in favor, motion passes.  

Website/Membership Update

· Have added forms for spring conference to the website, ex. Call for Programs
· 15th of every month, each division will get a list of their membership emailed to them
· Added talking points—Making the Most of Your Membership

· Cleaned up the membership data on our website and removed inactive members

· Discussed the membership survey that the board had discussed examining membership preferences.  John will send out the initial request to the board to get their thoughts on what should be included in the survey and get that information to the PR committee.  

· Renewal process—keep renewal time in spring but send reminder in Fall.

· Shelly brought up renewing MSCA and being able to rewew their division membership at the same time.  Or, reminding members about division membership.

Guest—Amy Hang (Field Representative from Al Franken’s Office)

Introduced herself as the field representative that works with education.  Shared how passionate Senator Franken is about education and youth.  Senator Franken is a co-sponsor of the bill—H.R.6654 - Increased Student Achievement Through Increased Student Support Act.

Office of Higher Education Grant

Kitty updated the board regarding the status of the grant from OHE for professional development for counselors. The fund was for $120K but was reduced to $60K due to reductions in other areas/grants supported by OHE.  Ideas for using the $60K were discussed.  Issues surrounding the dollars: needing to pay funds up front for expenses and then be reimbursed from OHE-what will the lag time be?  The board is concerned for penalties by drawing dollars from other funds (Ed Jones) and having a low balance in bank account to cover expenses before reimbursement.  Dollars are available until 2011.  
Motion to as an association we allow divisions and the board to make proposals to the professional development committee to access the funding from the grant through the Office of Higher Education.  

2nd by Kitty Johnson.  

Friendly amendment:  needs to say more clearly that MSCA is front the money.

Revised Motion to as an association we allow divisions and the board to make proposals to the professional development committee to access the funding from the grant through the Office of Higher Education.  MSCA would provide the initial funding up front and then be reimbursed by the grant through OHE.  All in favor, motion passes.  

Liability Insurance

Need to investigate obtaining a Certificate of Coverage for liability coverage.  The board will ask Rachel Karnitz, Treasurer, to look into this.

Use of Funds
Can the money that is currently being budgeted to various groups in the budget be used towards Madden’s if the money is remaining at the end of the budget cycle.  Discussion continued how best this money should be used and/or reallocated.  The finance committee will discuss further how this money is used.

Blue Book
Shelly will get the appendices added to the official blue book and get it sent out.

Elections
Kris sent an email on the listserve seeking names for open board positions.  Discussion was held whether someone who is an MSCA member but lives outside of MN is able to hold a position on the board.  The plan is to put the biographies of those running into the next Guidelines and then do voting on-line.  

Guidelines
Discussion regarding future newsletters.  Should it be theme based?  How do we make it something members want to read and can utilize?  Should we include a section regarding what is going on within each division?  The next newsletter will center around “Counseling in the Current Climate.”  The deadline for articles is Friday, February 12th.  

Conference
Scholarship/Award deadline – March 1st
Division presidents need to make sure they communicate and solicit names of MSCA members who are retiring this year.

Make sure the planning committee is aware of the Emerging Leaders Reception in addition to making sure there is an MSCA/ASCA table.

Additional Conference Notes

· West Central is meeting next Friday in order to continue conference planning.  

· Registration is out and ready to go on the website

· They have received about 26 program proposals so the deadline has been extended.  

· 230 letters were sent out to potential exhibitors.  They have received several emails already from groups who are interested.  

· A lot of work is being done to work on hospitality and door prizes.  
SSCEE (Student Support Coalition for Effective Education) Committee
A group of Social Workers, School Psychologists, Nurses and Chemical Health Specialists.  Kris and Shelly attended the last meeting.  Talking about having a Student Support Summit for principals, legislators, etc. throughout the state.  

Calendar Update

Day on the Hill has been set for Thursday, February 11th.  The next board meeting will be held at Madden’s on Sunday, May 2, 2010.  ASCA’s national conference is in Boston this year over 4th of July weekend.  

Phil Trout
Phil is the President-elect of MACAC (Minnesota Association for College Admission Counseling) and is chairing a Long-Range Planning Committee, which has been meeting over the past two months.  He is looking at partnership opportunities with other associations in Minnesota such as MSCA, MAFAA, and MnACC.  They are meeting on Wednesday, January 20.  Kris Moe will be attending and hopefully another MSCA board member.  

Work Plan Updates

Professional Development

PD would like to propose hosting a professional development webinar and then to put those on the MSCA website.  Kitty will be sending out an email about the professional development grant.  Additional updates are in the work plan.

Ethics

No current updates
Timely, Relevant Information
Most updates have already been covered.  Working on the expertise directory.  Continue with Guidelines and the listserve.  

Legislative Policy

Specifics will be set after meeting with lobbyist but hope to look at 4 main areas this year:

1. Some sort of bill where every k-12 student will have a career/post-secondary plan

2. Go again for the Minnesota Office of Higher Education money

3. Safe Schools Levy

4. February 3rd a presentation is being done to the Education and Senate Committee

Day on the Hill is Thursday, February 11th

Partnerships with Stakeholders

· Kris will be attending the MACAC meeting that Phil Trout is organizing to look at partnerships with related organizations.  
· Lee and Jen are members of the MACAC High School Committee.  
· We would like those individuals who were assigned to graduate programs to make sure those programs are aware of our spring conference.  
· The committee talked about working to find an organization to fund our scholarship program.  In exchange for doing this, we would offer them a free exhibitor table at our conference.  

Leadership
· Will try to have an emerging leaders reception again at Madden’s.  

· Jackie will work with Kris to write up a proposal for funds to be used at LDI for “Train the Trainer”
· Jackie and others will be working on a session for Madden’s titled “Leaders to the Core”
· Transition between positions on the board is being looked at and establishing guidelines of how this is done.  

Meeting Evaluation

Start:  Can we look at archiving more things on the website?  Should we introduce a retired counselor position on the board?

Keep:  Very well run meeting

Stop:  No comments
Motion to adjourn the meeting by Lee Oling, 2nd by Shelly Landry .  All in favor, motion passes.

Future Meeting Dates:

February 11, 2010



Day on the Hill

May 2, 2010




Board Meeting, Madden’s
May 2-4, 2010




Spring Conference, Madden’s
