October 2009 MSCA Board Meeting

Board Members Present:  Jill Walker, Danielle Jastrow, Shelly Landry, Lee Oling, Brandon Wait, Kris Moe, Jen Landy, Murray Smart, Jim Bierma, Laura Baker, Jennifer Pepperell, Rachel Karnitz, Jon Paton, Sara Rach-Sovich, Rachel Close, Jackie Mosconi, Lea Oelfke, Jodi Danielson, Marsha Gilbertson, Heather Keough, Karen Krause, Jim Bierma, Kitty Johnson, Marianna Sullivan.

Presentation to the board on Perspective from Pearson
Internet based remediation and enrichment tool.  Students are assigned a Learning Locator number that provides teachers, parents and students with targeted resources personalized to their performance profile and learning needs.   All resources are aligned to MCA-II assessed standards.  
   MACROBUTTON HtmlResAnchor http://www.PerspectiveForEducators.com/MN
.  Website demonstration was performed to highlight educator features of website (i.e. assignment sheets).  

Motion to officially call the meeting to order by Murray Smart, 2nd by Kitty Johnson at 10 a.m.  All in favor, MOTION PASSES.  

Motion by Shelly Landry to accept the agenda with flexibility.  2nd by Jackie Mosconi.  Danielle Jastrow requested that public relations be added to the agenda.  All in favor, MOTION PASSES.  

Motion to accept the minutes from LDI by Lee Oling, 2nd by Marianna Sullivan.  All in favor, MOTION PASSES.

Governance Process Policies 
Reviewed the following handouts:

Holding Powerful Conversations

Stable Organizations Share Common Traits

Good-to-Great Framework

Governing Style

Ground Rules for Meetings, Code of Conduct and Board Member Roles
MN 2020
Walter Roberts addressed the board on the MN 2020 report and answered questions.  
LDI Debriefing
Touched base about board activities and discussions at LDI.  The board had a great time and Minnesota State Moorhead was a great host.  

Work Plan
Shelly raised 3 points in regards to the work plan.  

Can the board take a position and create an action plan in response to the ASCA/College Board publications, “Find a Way” and “A Closer Look at the Principal-Counselor Relationship?”

The board needs to work together to identify the key staff at MDE regarding school counselor issues and who on the board will work with these staff—a common message and voice.

What is the follow up we have provided or plan to provide to the counselors who came to the Future Leaders reception at the MSCA Spring Conference?  Can the board create an action plan to enlist interested members in committees?

Jim Bierma reviewed some of the key points from his report:

Propose a bill that mandates LSC’s throughout the state of MN (no proposal for 2010)

Renew the MN Office of Higher Education grant (work with MOHE to push for counselor grant; may not happen in 2010 b/c it is not a budget year)

Follow up so that school counselors are hired out of the $3/student allocation that was part of the dedicated funding stream’ ($3 Safe Schools Levy money)

Division presidents will notify MSCA leadership of contact information or data that was gathered through phone call or email.


Board members broke into Work Plan groups to work and then reported on their progress and future plans.

Kitty talked about the Office of Higher Education’s College Access Challenge Grant (CACG).  Essentially funds have been set aside to support professional development for counselors to increase understanding and use of comprehensive school guidance programs and to learn effective new methods to guide students toward postsecondary readiness and completion.  

To Do List for Division Presidents (DP’s)

· Jim has a list of all legislators in the state. Please come up with a member who is a constituent for each area (home or work) so we have every legislator (house and senate) covered.  We want to try and fill all of the gaps.
· Gov. Relation chairs in each division will follow-up with their assigned person and let them know that contact has been made. (Jim or Murray will send out list of who appropriate contact person is on the board)
· Try and provide time at meetings to talk about how to make contact with legislators

· Contact legislators now as MN 2020 is a hot topic right now

· Collaborate with the stakeholders group and work on MDE issues

· Provide list to Jen Landy by Nov. 1, 2009 of who your division reps are for ethics, government relations, etc. so a complete list can be compiled 

Website & Membership Update

Working on updating membership list

Updating website

Setting up automatic emails to inform presidents of new members

Jackie will send “ points on Making Most of your Membership” to John to get it online

Financial
Updated as of yesterday, handed out account balance
Discussion regarding reserve spending
Our Edward Jones Account has made a big comeback

Motion that the leadership sub-committee research and plan for 2 events this year with a budget of $1,000 with a 2nd by Jim Bierma.  Discussion.  All if favor, MOTION PASSES.

Public Relations
Passed out the updated brochure
Will be tabling at Education Minnesota
Discussion regarding tabling at other events and what is the best place to go (Look at the Secondary or Elementary Principals and not the School Board)

Motion by Jim Bierma to increase the Public Relations budget by $1,500 with a 2nd by Kris Moe.  Discussion.  All in favor, MOTION PASSES.

Blue Book Update
Shelly is working to update the appendices in blue book and Murray will email everyone with a copy
MSCA Board Elections 

The following positions needs to be filled for the 2010-2011 school year.  Kris Moe is the point person.

-President Elect

-Middle Jr. High is up

-Post-Secondary VP

Guidelines

-Possibility of guideline topic generated by the members?

-Each committee tells the MSCA president of what they want addressed in the Presidents’ Article.

-Utilize the Needs Assessment for Guideline Articles.

-Brandon Wait will get together with Karen Krause and discuss future topics

MSCA 2010 Conference update (West Central Division)
-West Central has a meeting coming up to select a Co-chair
-Free Spirit Publishing, possible sponsor for scholarships? Shelly L.

-Retirements- Shelly

Legislative updates
Motion to not renew Lobbyist contract and take Lobbyist bids beginning in January by Jackie M. 2nd by Kris M. All in favor, MOTION PASSES.

Calendar updates

Day on the Hill- Feb 4th moves to Feb. 11th
LDI training will be in River Falls, WI this summer. Looking at the first week in August.

New Business

Jim Bierma wants to look at creating MN Standards and Competencies taken from the ASCA Model. 
Winter Agenda

Let Murray know of topics
Meeting Evaluation/Debriefing

What do we want to start doing?
 
*Move the beginning meeting along and have name tents on tables
What do we want to keep doing?


* Keep up our work on the work plan
What do we want to stop doing?

Adjournment 
Motion to adjourn by Jackie M, 2nd by Karen K. All in favor, MOTION PASSES.
Future Meeting Dates:

Friday, January 8, 2010



Board Meeting, Hamline University

February 11, 2010 (tentative)


Day on the Hill, Captiol
Sunday, May 2, 2010



Board Meeting, Madden’s

May 2-4, 2010




Spring Conference, Madden’s

